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/Clinical Question / Findings/Outcomes

Emergency Department blood culture In an adult Emergency Department, does skin Educational Strategies: _ Results | |
contaminations rate reported at 6%. orep and wasting blood before specimen * Newsletter, videos, skills fair, presentations, * 100% of observations demonstrated improved

collection using a specimen diversion device peer observation, poster and signage consistent blood culture collection practice
Blood culture contamination (BCC) can lead (ISDD) reduce contamination rates of blood * In-person I_ni_tial Specimen Diversion Device ’ BCC rates decroea§ed from 6% to 2.9% during the
to: cultures to < 1%7? (ISDD) training initial pilot (52% improvement)

- Process feedback via direct communication * Lowest BCC rate during project was 0.9%

and leader rounding
 Standardized tools

* Increased patient length of stay
 Cost Increase of $6026 per patient stay .
» Cost $4538 per false positive specimen

Projected annual cost savings:
 Decreased in ~40 false positive per month:

I\/Iisdiagnc_)sis or unint_entional _harm _ | earning Obiectives - ~$2.2 M
Increase risk for hospital-acquired infections . Impmge skiJn prepar.ation sample waste, and * Decreased in patient length of stay (2 days):
(HAI) and impalir hospital efforts to reduce ' / ~$2.9M
HA] optimal fill volume for blood culture + Total Savings of ~5.1M annually
False Positive blood cultures impair Settina and Sampble collection
antibiotic optimization g _ p Create a consistent practice of blood culture
» Emergency Department in the Midwest, specimen collection
o : L » ED staff collecting blood culture
 Educational inconsistency and variation In specimens Nata collected
blood culture collection clie @IS0k
- Inconsistent waste prior to specimen DeS|g N * Timeframe: July 2023-August 2024 This project demonstrated that a multimodal
collection A " tbased _ _ . * Blood culture Specimen collection observation approach improved BCC rates. Methods
. . n evidenced-based practice project utilizin - ' : :
 BIOOGCUIUrE fillVolume variation the John Hopkins Evi)dence Bgsejd Practice ; ggg Cats . e
- * rates * Reinforcement of the crucial role staff have In
Model » ISDD utilization (device inventory) blood culture collection and the impact it has
roject Title: Blood Culture Contamination Rate Process IlilpruvementPrnjec On |mprOV|ng patlent Care OUtcomeS
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expand knowledge about adherence to best and lab for their support and ongoing focus to
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